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The Seek Employee Satisfaction & Motivation

Survey

The Seek Employee Satisfaction & Motivation Survey has been tracking
how New Zealand employees are feeling, since 2004.

Unless shown, results are consistent across generations, regions, and
industries

The majority of the presentation is based on a sample of currently
employed respondents (n= 2996)

New analysis includes:
AExplore different segments / groups and understand the differences
AClearer insight into the differences of Active vs Passive jobseekers

AViodelling in terms of understanding the key drivers of happiness and
advocacy



Employee Job Security
And Happiness




Job Security/ Employee Happiness

A Employees are becoming less concerned about their job and are more likely to say the
economy i sdowt sl owing

A Following a drastic shift in July 2009, results are stabilising as confidence returns.

Employers can no longer be complacent and expect staff to be grateful for their job.
Staff want to be shown that their employer is committed to improving their:

A self development (career training and progression)

A work environment (culture, morale)

A welfare (stress levels, feeling appreciated and engaged)



Employee Thoughts
About Their Organisation




Only 1 in 5 Employees report

Positive Morale at their Workplace

Q. How's the current morale in your workplace?

53% are Happy

19% are Happy 35% are More Secure

32% are More Secure

M Positive i Neutral H Negative

Not e: Data sHdwmei $s s%adhmi gh polsut i akl Tehaerdeg Yidst 43 13ow and negative energyo+2
Data shown for OoOHappyd is % 6Very happyo6 + OHappyo; dat auedbhown for O6More Sec
Q14. How's the current morale in your workplace? 6
Base: Respondents who are employed (n=2996)



1 in 2 NZ Employees would Recommend

their Workplace to a Friend

Q. If afriend was Seeking employment and your organisation was hiring, would you
recommend your workplace to your friend?

6% are Happy

44% are Ha
0 PPy 16% are More Secure

24% are More Secure

® No, | wouldn't recommend it. It's not a great place to work
M Yes, it's a great place to work

If a friend was Seeking employment and your organisation was hiring, would you recommend your workplace to your friend?
Data shown for 6Happyd is % 6Very happydé6 + ObéHappybo; dat auebhown for O6More Sec
Base: Respondents who are employed (NZ n=2996; AU n=6069) 7



Triggers for Recommending relate to Better

Management and Employee Motivation

Q. What would your company have to do to make you recommend them as a workplace?
OPEN ENDED

Better Management 49%

E.g. Improve management
style, new senior managers,
training & development, be
Employee Motivation honest and fair

E.g. Care about employees, treat

_ employees fairly, appreciate staff,
Better pay/remuneration ~ listen to grievances and address

E.g. Pay good salary, improve
benefits/rewards, incentives for
better performance

Better Working Environment

E.g. More friendly environment, better
hours, better work space, change
culture, less stressful environment

Information & Communication

0% 10% 20% 30% 40% 50% 60%

Please tell us the best way your employer can keep you motivated? (OPEN ENDED QUESTION)
Base: Respondents who would not recommend their employer (n=1567)



A lot more people skills and
management skills. Thereis a
huge lack of appreciation and

openness for new ideas or ways
of doing things

Cut the amount of work
required or increase the salary
to bring it into line with the
amount of extra work done for
no pay

What would make Employees
Recommend their Workplace?

=

Better communication of company
goals and a plan to reach these
goals that individuals can see how
they can contribute to the outcome

Better pay, more flexibility, and a
better focus on employee
satisfaction with a vibrant positive
work environment

Change the CEO, implement 360
reviews of management, start
saying thank you. Stop breaching
employment law.




Happy And Secure Employees
Are oCorporat

HAPPY & UNHAPPY &
MORE SECURE LESS SECURE
89% 18%
would recommend would recommend

. organisation organisation
2% 32%
intend to leave In intend to leave In
the next 3 months the next 3 months

Base: Respondents who are Happy and More Secure (6 Very happydé/ 6Happy6 AND O6Much re33@;RespondentseddateS| i ght |
unhappy and lesssecure (6 Very unhappyo6/ Unhappyd AND OMuch(n=ba8y e secured/ 6Slightly more gec



